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Presenter
Presentation Notes
Good evening Mayor Bennett, Council.  I’m Shelly Ehenger, Federal Programs Manager, Urban Development Department.

The purpose of tonight's public hearing is to provide an opportunity for the public to hear and comment on the proposed amendment to the 2019 -2020 HOME Investment Partnership Annual Action Plan.

The annual plan addresses funding goals and priorities identified in the amended 2015-2019 Consolidated plan, which includes the Salem Strategic Plan goal of addressing Affordable Housing, Homelessness and Social Services.



WHAT IS THE 
CONSOLIDATED 
PLAN?

• A five-year plan required by the U.S. Department of 
Housing and Urban Development (HUD) for 
Community Planning and Development funding

• A list of priorities based on community data
• A guidebook for the community – amend the 

document as circumstances warrant
• Serves as the framework to identify priorities that align 

and focus funding from the CDBG and HOME formula 
block grants

Presenter
Presentation Notes
The Consolidated Plan is designed to help Salem and Keizer evaluate affordable housing and community development needs and market conditions, and to make data-driven, investment decisions for CDBG and HOME funding.

The Consolidated Plan identifies needs and formulates a five-year strategic plan with objectives and outcomes that address the needs for housing, community and economic development, and human services within the cities of Salem and Keizer.


A public notice announcing the proposed Plan modifications appeared in the Statesman Journal on December 13, 2019. The report was available at the Salem Public Library, the Urban Development Department at 350 Commercial Street NE, the City of Salem web site, and at the City of Keizer Department of Community Development; Keizer is a member of the Salem-Keizer HOME Consortium. 

The public comments received and the responses have been included in the Plan Amendment. 




2020-2024 
Consolidated 
Plan 
Priorities

End Homelessness

Expand Affordable Housing

Neighborhood Revitalization

Promote Economic Development

Presenter
Presentation Notes
The project recommended for funding will provide rental housing assistance to individuals and families residing in Salem and Keizer.  

These projects are designed to assist low to moderate income citizens. Specifically households with an income at or below 60% for our metropolitan area. For a family of four very low income is $32,550 annually. 

Required environmental reviews are conducted for each project to determine whether a project requires an environmental impact statement or a finding of no significant impact.  The housing on the program will be inspected to ensure they meet Housing Quality Standards. 



WHAT IS THE 
ANALYSIS OF 
IMPEDIMENTS 
TO FAIR 
HOUSING?

• Serve as a basis for fair housing planning with an aim 
towards increasing housing choice and identifying 
patterns of fair housing complaints

• Identifies impediments through data analysis

• Describes solutions to the barriers to fair housing 
opportunities

• Establishes  goals to eliminate/reduce the identified  
impediments

Presenter
Presentation Notes
serve as a basis for fair housing planning with an
aim towards increasing housing choice and identifying patterns of fair housing complaints. The
aim of expanding housing opportunities and choice, regardless of protected class status, is a key
factor in affirmatively furthering fair housing in Salem and Keizer. The aim of identification of impediments allows the cities to determine which of those impediments fall within the control and capacity of the entitlement community and then take steps to address those impediments within their control.
Expanding housing opportunities and choice requires action and engagement across all levels of
government. This AI both assesses where we are as a state as it relates to fair housing, and then identifies impediments and possible solutions, where applicable. 

A public notice announcing the proposed Plan modifications appeared in the Statesman Journal on December 13, 2019. The report was available at the Salem Public Library, the Urban Development Department at 350 Commercial Street NE, the City of Salem web site, and at the City of Keizer Department of Community Development; Keizer is a member of the Salem-Keizer HOME Consortium. 

The public comments received and the responses have been included in the Plan Amendment. 




AI FINDINGS / 
FAIR HOUSING 
CONCERNS

• Moderate level of 
segregation for African 
American, Native 
American, Native 
Hawaiian/Pacific 
Islander, “other” race, 
and Hispanic 
households

• Salem has one 
identified 
racially/ethnically-
concentrated area of 
poverty (R/ECAP) 

Presenter
Presentation Notes
The annual action plan is an implementation of the goals identified in the 2015-2019 Consolidated Plan. 

A public notice announcing the proposed Plan modifications appeared in the Statesman Journal on December 13, 2019. The report was available at the Salem Public Library, the Urban Development Department at 350 Commercial Street NE, the City of Salem web site, and at the City of Keizer Department of Community Development; Keizer is a member of the Salem-Keizer HOME Consortium. 

The public comments received and the responses have been included in the Plan Amendment. 




AI FINDINGS / 
FAIR HOUSING 
CONCERNS

• Disproportionate Housing Needs: Black and Hispanic 
households have a higher rate of cost burdens

• Disability and Access Disability most frequent housin  
complaint

• Lack of publicly supported housing provide a possible 
correlation between public housing units and lower 
levels of access to opportunity

Presenter
Presentation Notes
The annual action plan is an implementation of the goals identified in the 2015-2019 Consolidated Plan. 

A public notice announcing the proposed Plan modifications appeared in the Statesman Journal on December 13, 2019. The report was available at the Salem Public Library, the Urban Development Department at 350 Commercial Street NE, the City of Salem web site, and at the City of Keizer Department of Community Development; Keizer is a member of the Salem-Keizer HOME Consortium. 

The public comments received and the responses have been included in the Plan Amendment. 




WHAT IS THE 
ANNUAL 
ACTION PLAN?

• Proposed federal funding allocation for eligible 
projects and programs

• Goals & performance measurements for a specific 
plan year

• When combined over the five years address identifie  
needs in the Consolidated Plan

• Details CDBG and HOME budget for the fiscal year

Presenter
Presentation Notes
The annual action plan is an implementation of the goals identified in the 2015-2019 Consolidated Plan. 

A public notice announcing the proposed Plan modifications appeared in the Statesman Journal on December 13, 2019. The report was available at the Salem Public Library, the Urban Development Department at 350 Commercial Street NE, the City of Salem web site, and at the City of Keizer Department of Community Development; Keizer is a member of the Salem-Keizer HOME Consortium. 

The public comments received and the responses have been included in the Plan Amendment. 




HOME
Funding 
Recommendation

Project Subrecipient Recommendatio

Tenant Based Rental 
Assistance (TBRA)

Mid-Willamette Community Action 
Agency (MWVCAA) – ARCHES 

Program

$300,00

Tenant Based Rental 
Assistance (TBRA)

St. Francis Shelter $100,00

Cottage Street Apartments DevNW $393,53

Community Development 
Organization Operating 

Assistance

DevNW $30,00

Presenter
Presentation Notes
Staff is recommending that Mid-Willamette Community Action Agency ARCHES Program receive $193,000 to administer a Tenant Based Rental Assistance or TBRA. The TBRA program allows fro the payment of security deposit and rent for eligible applicants. ARCHES will provide case management, unit inspections, and other supportive services to assist in program success. 



CDBG
Funding 
Recommendation
Public Service

Project Subrecipient Recommendation

Women’s Shelter Case 
Management

Grace House – Women at 
the Well

$44,30

Tenant Based Rental Assistance 
Case Management

St. Francis Shelter $40,00

Youth Homeless Shelter  - HOST Northwest Human Services $32,44

Homeless Family Case 
Management

Salem Interfaith Housing 
Network DBA Family Promise

$70,00

Victims of Dom. Violence Center for Hope and Safety $90,00

Emergency Rent /Utilities / 
Security Deposits

Congregations Helping 
People

$100,00

HOME Youth MWVCAA $55,00

Increased Meals on Wheels Marion Polk Food Share $83,22

Presenter
Presentation Notes
Staff is recommending that Mid-Willamette Community Action Agency ARCHES Program receive $193,000 to administer a Tenant Based Rental Assistance or TBRA. The TBRA program allows fro the payment of security deposit and rent for eligible applicants. ARCHES will provide case management, unit inspections, and other supportive services to assist in program success. 



CDBG
Funding 
Recommendation
Public Service

Project Subrecipient Recommendation

HOPE Plaza Center for Hope & Safety $300,00

Recycling Center Baler 
Equipment Replacement

Garten Services, Inc. $170,00

Housing Preservation Integrated Services for 
Living

$144,73

Salem Warming Center MWVCAA – ARCHES $100,00
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Presentation Notes
Staff is recommending that Mid-Willamette Community Action Agency ARCHES Program receive $193,000 to administer a Tenant Based Rental Assistance or TBRA. The TBRA program allows fro the payment of security deposit and rent for eligible applicants. ARCHES will provide case management, unit inspections, and other supportive services to assist in program success. 



HOME
&
CDBG
Funding 
Recommendation

Project Recipient Program Recommendation

Program Administration City of Salem HOME $126,57

Program Administration City of Salem CDBG $307,42

Amendment to the 2019 
Annual Action Plan:
Tourism Marketing

Travel Salem CDBG $50,00  

Presenter
Presentation Notes
Staff is recommending that Mid-Willamette Community Action Agency ARCHES Program receive $193,000 to administer a Tenant Based Rental Assistance or TBRA. The TBRA program allows fro the payment of security deposit and rent for eligible applicants. ARCHES will provide case management, unit inspections, and other supportive services to assist in program success. 



NEXT STEPS

 Submit plans to HUD for review  - July 12
 HUD approval - September 15
 City contractual agreements executed - October 31
 Projects/programs implemented
 Ongoing monitoring and program evaluation
 Reporting to public and Council August 2021

Presenter
Presentation Notes
Next steps include HUD review, entering into agreements and program implementation.  Staff will be monitoring program administration and reporting back to Council and the public at program end. 



THANK YOU
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